	Mansion House Surgery PPG Meeting Minutes	
Meeting minutes: Tuesday 14th October 2025
	Attendees
	Chair: Luise Leech. 
Secretary: Carole Younger 
Members: Kathy Slaughter and Peter Brown.
Also: Anita Wilkinson and Sharon Fleming (see item 3 below).


	Agenda Item
	

	1
	Welcome and Introductions
	Luise welcomed everyone to the meeting.
Luise confirmed that the meeting is again being recorded to assist with the production of the minutes, that the recording can be paused at any point if a topic is judged sensitive and that each recording will be deleted once she has reviewed the draft minutes.
Anita introduced Sharon Fleming, the Care / Frailty Co-Ordinator to the PPG members who then introduced themselves. 


	2
	Apologies for absence
	Jo Booth and Trevor Prowse.

	3
	Care / Frailty Co-Ordinator
	Sharon has been the Care / Frailty Co-Ordinator for almost 8 years. It’s an ever-changing role which over time has evolved from simply providing information leaflets and sign posting what was available in the area to now finding a wide range of services such as respite care, day care facilities or even gardeners for those who need this support. 

Sharon works alongside the GPs and other clinicians providing her with referrals this includes home visits e.g. to check out the social situation or ensure the patient is correctly taking their medication. The Receptionists may also flag concerns with a patient’s mobility, their appearance (dishevelled) or how they are coping.
 
Sharon used to send out letters to introduce herself and offer to drop in but now finds an initial phone call saying a GP asked her to contact them or that they have triggered an age-related check-up works better.

Sharon can also check that patients are getting things like pension credit or attendance allowance or making people aware of services like Copeland Age and Advice (Haig Business Park).  Copeland Age and Advice offer free benefits checks, sell or rent things like mobility aids such as bathroom equipment and wheelchairs, offer OT help and run a memory café every two weeks. This is available to anyone 55 or over.  

Sharon said that for those under 55 benefit checks are available through the Pheonix Centre (Cleator Moor) or Department of Work and Pensions. 
Sharon may also refer someone to adult social care if they are having mobility issues or experiencing an increasing number of falls, with a view to providing handrails or aids (through Adult Social Care).  She carries out a yearly holistic dementia review to monitor those affected providing essential support not only to the dementia patient but also their carers. This can include day care services through R&R Day Services within St Peters Church Hall which provides a respite / sensory room, activities such as walking football, trips out and provision of hot food. 

Sharon also interfaces with Social Prescribers to help with housing, social / community groups or support those with mild mental health issues. 

A Wellness Day is being organised which will bring all the services together. It will be held in The Whitehaven Cricket Club on 24th November (1 to 3 pm) featuring a wide range of services, activities and providers including: Copeland Age Advice, Day Services, Alzheimer’s Society, Better Health, Wiltshire Farm Foods, Cumbria Fire Service, Blind Society and many more.
Members of the PPG have offered to help with set up starting at 11:00.  Any raffle prizes to be dropped off at the surgery c/o Sharon.

Sharon is also actively involved with the safeguarding of vulnerable adults, monitoring and where required ensuring they are moved to a safe location. This can be challenging as issues can escalate quickly. Understandably Sharon could not give details, but it is clearly an increasingly important part of her role. 

Sharon is very busy and moving into her busiest time but confirmed that she has everything covered and is still enjoying her diverse role. Luise thanked Sharon for coming to the meeting and sharing her role with us.

Anita reported that her Facebook account had been hacked. This has been reported, and the old account has now been taken down. Unfortunately, it was linked to the Mansion House account which has also been taken down. Anita is relaunching both.  

Luise said that DWP are going into some surgeries but not currently Mansion House, possibly to help with Social Prescribing and return to work initiatives. 
Action 1. Luise to provide Ruth Whitelock (Disability Employment Advisor) with Anitas details to allow a discussion re Mansion House involvement.


	4
	Approval of minutes of 5th August 2025
	Luise thanked Carole for compiling the minutes and they were approved as a true and accurate account of the meeting. 

Actions and matters arising are covered in item 5 below.  


  

	5
	Actions and matters arising
	Three actions from the 5th August meeting were judged complete (May A3, 4 & 5) with 3 actions now planned for the meeting on 2nd December (March A6 and May A1, A2).

Recent agendas have been very busy and have included excellent sessions with Surgery staff. This has meant that there has been limited scope for other topics. To allow sufficient time for discussion of the NHS 10 year plan and fundraising these items have been deferred until the meeting on 2nd December.
March A6. Luise will put fundraising on a future (next) PPG agenda and generated a new Action (2 see below). 
May A1. All to review the NHS 10-year plan, on the NHS website and review the key strands raising any questions at the next meeting.
May A2. Luise to put the NHS 10-year plan on the agenda for the next meeting and generated a new Action (3 see below).

Completed actions:
May A3. Anita arranged for information on Missed Appointments to be put on the surgery waiting room screen, including general statistics and encouragement to notify the surgery as soon as possible if unable to attend. Discussion triggered two new Actions (4 & 5 below).
May A4. Anita brought a small number of paper copies of the agenda to this meeting.
May A5. Anita invited Sharon Fleming (Care Co-ordinator) to this meeting.

New Actions
Action 2. Anita to ask Cath Nolan to liaise with the nursing staff to see if they have any thoughts regarding candidates for fundraising. 
Action 3. Carole to provide copies of papers relating to NHS 10-year plan.
Action 4. Anita to provide Carole with information on Missed Appointments.
Action 5. Carole to provide Anita with graphs using the information on Missed Appointments.


	6
	Mansion House Surgery Update
	Anita provided a Mansion House Surgery update.

The CQC Inspection Outcome and Report. 
Daniel, the CQC inspector, has provided an update. The report has been drafted and is with his manager for review, the report will then be shared with Mansion House for an accuracy check before being issued. 

Improvements and Initiatives
Some internal decorating has been completed and further outside sections have been rendered with lime. Windows on the carpark side have been repaired and painted. 
There are ongoing damp issues mainly associated with chimney breasts.

Staff changes
The surgery has welcomed Dr Mohamed Syed as second GP Registrar. Thus, the surgery GP staffing capacity is good.

There are two ACPs (Advanced Clinical Practitioners) completing their training.  Helen Hope who does Ultrasound and ACP Clinics and a PCN staff member paramedic, Chris Houghton, who holds 4 clinics per week for acute conditions e.g. respiratory issues. 

Anita is hoping to get funding approved to run the ARI Hub (respiratory conditions) again this year. The hub is hosted by Mansion House, with Chris Houghton, on behalf of the PCN and is available to Westcroft and Distington patients.  

The surgery has signed up to Work Well Programme which is specifically for sick patients who are trying to get back into work but a currently unfit. Patients are referred to a work coach with an aim to have a plan and provide assistance to get them back into work more quickly. The programme is funded by the ICB.

Phlebotomy has been supported by the surgery, but the workload had steadily increased from secondary care without additional funding. Mansion house is now working to the workload agreement and limiting them those required under the contract e.g. time sensitive chemo bloods. The Hospital now directing their patients to hubs for required blood work, our nearest is in Maryport which is not ideal.   


	7
	NHS 10 Year Health Plan
	Postponed to the meeting on 2nd December.

	8
	Any other business
	It has been widely publicised that Surgeries are now required to provide patient access consultation / triage for all surgery working hours. Anita confirmed that this covered in 3 ways: walk in, phone and online through the NHS App. Mansion House is not total triage such as Fellview where patients will be contacted to arrange the appropriate appointment following filling out an on-line form, though calls and walk-in may still be available.

Anita confirmed that the ‘e’ consult online facility is not currently available on our NHS App. This requires the provider and NHS to activate it which should happen within two weeks / soon. When available the facility makes it clear that the service is for non-urgent concerns and that it may take 3-4 working days for a clinician to review and provide a response.
Action 6. Luise to let Anita know when the ‘e’ consult online facility becomes available on the NHS App.

DWP interaction with the Surgery was covered under item 3 and in Action1.


	9
	Date of next meeting
	Tuesday 2nd December 2025
To be followed by the Christmas Party at the Vagabond.

	
	Meeting close
	Luise thanked the PPG and called the meeting to a close.


	Actions 
	

	Mar A6
	Luise Leech
	Luise will put fundraising on a future PPG agenda (ongoing). 


	May A1
	All
	All to review the NHS 10-year plan, on the NHS website and review the key strands raising any questions at the next meeting.

	May A2
	Luise Leech
	Luise to put the NHS 10-year plan on the agenda for the next meeting.   

	1
	Luise Leech
	Luise to provide Ruth Whitelock (Disability Employment Advisor) with Anitas details to allow a discussion re Mansion House involvement.


	2
	Anita Wilkinson
	Anita to ask Cath Nolan to liaise with the nursing staff to see if they have any thoughts regarding candidates for fundraising

	3
	Carole Younger
	Carole to provide copies of papers relating to NHS 10-year plan.

	4
	Anita Wilkinson
	Anita to provide Carole with information on Missed Appointments.

	5
	Carole Younger
	Carole to provide Anita with graphs using the information on Missed Appointments.

	6
	Luise Leech
	Luise to let Anita know when the ‘e’ consult online facility becomes available on the NHS App.
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